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Safety Topic – Trenching/Excavation Safety

• Trenching/Excavation related 
fatalities are on the rise 

• 2024 – 12 Deaths 19 Feb
• 2023 – 15 Deaths (OSHA 

Conducted over 1,000 trench 
inspections in 2023)

• 2022 – 39 Deaths 
• 2021 – 17 Deaths



Safety Topic – Trenching/Excavation Safety

• OSHA Standard: 29 CFR 1926/Subpart 
P

• https://www.ecfr.gov/current/title-
29/subtitle-B/chapter-XVII/part-
1926/subpart-P

• One cubic yard of soil can weight as 
much as a car. Up to 3,000 lbs.

• Soil inspection by competent person. 
Visual/manual.



Safety Topic – Trenching/Excavation Safety
• Ensure safe entry and exit
• Keep materials and spoils away from the 

edge of the excavation 
• Inspect the excavation from multiple 

angles for cracks and fissures 
• Trenches 5 feet deep or greater require a 

protective system
• Slope/Bench
• Shore
• Shield

• Trenches 20 feet deep or greater require 
a protective system designed by a 
registered professional engineer
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Which University of Alabama head football 
coach has the most national championships?



How many national championships does 
Saban have?



LEADERSHIP

All winning teams have…
 
Great Coaches
Great Players
Great Playbooks



LEADERSHIP



LEADERSHIP

1.) There are no bad teams; only bad leaders.
2.) Everything rises and falls on leadership.



Qualities of Great Leaders:

• Humility
• Own the Outcome
• Listen
• Transparency
• Inspire
• Accountability
• Serve the Team





Which University of Auburn running back holds the record for most 
yards from the line of scrimmage?

Over/Under 4,000 yards?

During his time playing for the Auburn Tigers 
football team, he ran for 4,303 career yards, 
which was the fourth-best performance 
in Southeastern Conference (SEC) history. 
Jackson finished his career with an average of 
6.6 yards per carry, which set the SEC record 
(minimum 400 rushes).



Quality Inspection 3 D’s:

Discovering – Build the Bench



Quality Inspection 3 D’s:

Developing Inspectors . . .
Training
Onboarding
Field Training





Quality Inspection 3 D’s

Dispatching Inspectors



5 Things to Know
• Know the team
• Client involvement
• Communication
• Drawing Reviews
• Scope of Work



What is the desperation play 
called when a QB drops back and 
throws the football as far as he 
can in an attempt to score a 
touchdown?

Which NFL Quarterback threw 
the first Hail Mary pass?



QUALITY INSPECTION
PROFESSIONAL SYSTEMS & SOPS

SECURE, CLOUD BASED DATABASE SYSTEM

EFFICIENT / INTUITIVE / ACCURATE / REAL TIME 

CONSISTENCY IS A KEY COMPONENT OF 
ACCURATELY MEASURING EFFECTIVENESS



QUALITY MANAGEMENT / EVALUATION

1. MEASURE TO INDENTIFY TRENDS 
2. YOU CAN’T MANAGE WHAT YOU CAN’T 

MEASURE
3. RANDOM BULK ANALYSIS
4. MULTI-LAYER PROGRAM PRODUCES 
      FULL-CIRCLE OF SUPPORT



QUALITY MANAGEMENT / EVALUATION

1. ANALYSIS LEADS TO ACTION THROUGH 
IMPROVEMENT OPPORTUNITIES

2. KEEPS LEADERSHIP INVOLVED TO ENSURE 
FOLLOW-THROUGH



QA/QC PROGRAM
• Multi-layer QA/QC 
• Quality Control (QC) Department Performs Audits 

on stored data to Determine Quality of Data and 
Documentation
• QC Department Submits Scores and Findings 

to Inspection Managers for Review
• Scores and Findings are Stored in Database 

So That Trends Can Be Identified and 
Corrected

• Inspection Manager Reviews and Audits Inspectors 
on a Weekly Basis
• Inspection Manager Develops Corrective 

Action Plan (if needed)
• Senior Inspection Manager Reviews Audit Scores 

and Ensures Follow-Through of Additional Training 
Needed (if any)



Perform Audit             Report Results             Provide Training            Re-audit 

Process Flow

Magnolia River Presentation on Quality Audits

Conducted by 
Quality Control.

Teams meeting with 
inspector and Quality 

Control. 

Manger discusses 
with inspector. May lead to 

Quality Control 
site visit. 

Second audit  
around 90 days.

Note: This process is only for inspectors that score below 90% on their original audit. 

Send manager score and 
comments describing 

audit.



No notes on the overview page. According to 
SOP, the notes should state the contact 
information for client's personnel 
responsible for the project.   Need to attach 
locate tickets.

No information recorded on the material tab, 
bore tab or damage tab.

The main footage is not entered. No 
equipment listed. Need to select who 
performed fusion that day. Suggest 
attaching more pictures to the daily log. 
Also, explaining more in the daily note and 
putting estimate times. 

Example: Low Scoring Audit



What makes this a good audit?
• All overview tabs that pertained to the daily task 

were filled out properly.
• The daily log was filled out properly.
• The inspector exceeded expectation with the 

notes and attachments. 
• Documentation is well organized within the 

project including attachments of all important 
paperwork and photos. 

Example: High Scoring Audit



Reporting Results

Magnolia River Presentation on Quality Audits



Measuring Improvement

Magnolia River Presentation on Quality Audits
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Audits may lead to corrective action process.  
• Root Cause
 Inspector didn’t understand documentation requirements.

• Solution
 Training in accordance with standard operating procedure.

• Effectiveness
 Performing a second audit for verification.

• Quality Improvement
 Able to be obtained and measured.

Summary

Magnolia River Presentation on Quality Audits



CLOSING
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